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THE BAR HARBOR CONGREGATIONAL CHURCH
HISTORIAN REPORT
DECEMBER 1, 2019——DECEMBER 15, 2020
REMOVAL BY DEATH. (2 covenant members)
Esther Collier Testa (CM# 47)
Erwin (Kip) Soule. (CM# 126)
Stephen Stanley
Donald Frost

Feb. 19, 2020
May 29, 2020
July 2, 2020
Aug. 8, 2020

BAPTISMS. (0)
CONFESSIONS OF FAITH. (0)
MARRIAGES (3)
Brent Walls & Nikeisha Gordon
Lewis Bishop & Melissa Veith
Graham Garland & Stephanie Calas

June 6, 2020
Aug. 6, 2020
Sept. 12, 2020

TOTAL COVENANT MEMBERS AS OF DECEMBER 2019 ===164
TOTAL COVENANT MEMBERS AS OF DECEMBER 2020 ===162
DEBORAH M. DYER
CHURCH HISTORIAN
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2020 Annual meeting minutes, Bar Harbor Congregational Church, UCC
Acting Moderator, Donna Beals, was absent. She had asked Jim Brown to lead the meeting. There was a
motion to allow Jim Brown to act as Moderator in Donna’s absence. All were in favor with no objections. Jim
called the meeting to order at 11:20 AM, January 26, 2020.
Pastor Rob Benson offered an opening prayer.
As of today, there are 164 Covenant Members, requiring a quorum of 41 Covenant Members. A hand count
was conducted and 62 Covenant Members were present. Quorum reached.
Sharon Hobbs, Clerk, read The Call to the annual meeting.

Reports
The moderator asked whether there were any changes or additions to the printed reports. He called each
committee in turn. The following had no corrections or additions to their printed report:












Pastor’s Report – As written, no discussion
Backpack Program – As written, no discussion
Pastor Parish Relations Board – As written, no discussion
Called to Care – As written, no discussion
Game On MDI – As written, no discussion
Friday Night Magic – As written, no discussion
Open Table MDI – As written, no discussion
Flower Committee – As written, no discussion
Music Director – As written, no discussion
Outreach Committee – As written, no discussion
The Leadership Council (TLC) – As written, no discussion

The following made corrections or additions to their printed report or offered comments:

Historian
Deb Dyer mentioned that on Additions by Confessions of Faith (17), Julian Walls should be (CM#583) and not
(CM#683).

Delegates/Maine Conference, UCC & Hancock/Waldo Association
Kathy Woodside offered an update to her written report. She first stated, that this Church is well represented in
the Conference. Kathy shared a story of how they helped the Amherst/Aurora Congregational UCC Church
acquire an exit door to their small church. Nice to know we have a community of support in our area. Kathy
also discussed the Board of Director’s meeting. The have 5 goals, focused on being connected with Church,
Pastors and Community. She will continue to report as the year unfolds.

Evening Auxiliary Report – Dec 2018 through Dec 2019
Deb Wade mentioned that Nancy Howland’s name was omitted in error as a contributor of the report.

Leadership Discernment Report
Lindsay Shopland had an updated list of members to be voted into committees. Vote at end of meeting.
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Worship Ministry Teams
Bob Pepler summarized the past year as a transition year. He stated the focus was to get more people
involved with the Sunday service and provide training and guidance for each task. Bob made sure there was
an experienced parishioner available each Sunday to help those not familiar with the tasks. Bob’s hope for the
upcoming year is that more people will volunteer to help out on Sundays.

Treasurer’s report:
Scott Hammond had packets available with the Treasurer’s Report Highlights along with the 2019 Income
Statement and 2019 Balance Sheet. The cover sheet (highlights) explained the differences in budgeted
numbers to actual ending numbers for 2019. Income was over by $32,000. Expenses were also over by
$20,000 which makes us ahead by $12,000. Scott continued to go over the report. He said we are very
fortunate to have people that leave funds as a memorial gift. We continue to get around $30,000 from a trust
established in the 1930s. Scott went over the Balance Sheet. He noted that we paid down our loan from our
Endowment by $5000 leaving a loan balance of $22,000. Scott is going to recommend to TLC to pay off the
loan using funds in the checking account. He asked if there were any disagreements with that; there were
none. Scott then went over the proposed budget for 2020. He asked if there were any questions about the
2020 budget; there were none. There was a motion to approve the 2020 budget and it was seconded. Motion
passed unanimously. 2020 Budget passed.

Electing new member into TLC, LDT other offices:
Lindsay Shopland referred to the Election Slate she passed around previously. She individually name potential
member and for those present to stand. She mentioned we need one more person for TLC, but no one raised
their hand. Lindsay asked if there were any questions or discussion and there were none. Motion to vote
nominees on the Election Slate into their perspective committees and the motion was seconded. The motion
passed unanimously. It was also mentioned that we still need a full year until we can make the new structure
permanent, so we will vote on that at the next Annual meeting.

Special Presentation
Members of the confirmation class gave a presentation on their ‘Ring the Bell’ fundraiser. Deb Dyer, as Church
Historian, gave a summary of what happened when the Church burned in 1942. It was the result of
spontaneous combustion from newspaper collection in the basement of the Church. When the steeple let go,
the bell rolled down School St., and Mrs. Carpenter said this Church needed a bell and donated $10,000 for
the bell. Unfortunately, when the bell was dedicated on November 7, 1951, they found out the clapper was
burned beyond repair. Deb concluded that is great that the confirmation class was thinking of restoring
something historic from this Church. As on cue, the Church bell began to ring.

Other business
It was mentioned that the Building, Grounds and Finance Team and Christian Education reports were not
included in the packet along with the meeting minutes from November 4, 2018. We will have Paul email them
out under separate cover. Any discussion can be sent through email.

Adjournment
Motion to adjourn and seconded. All in favor. Meeting adjourned at 12:05 PM.
Respectfully submitted,
Sharon Hobbs, Clerk
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Pastor's Report
Let me begin by saying thank you to everyone who has helped our church navigate this past year with grace:








Our devoted staff: from Paul's steady hand at the tiller, to Robin's hands conducting a symphony of the Spirit,
to Rene grounding us in God's ever-present grace;
Our worship production team (Steve, Kathe, Jim, Al, Cristy, Debby, Anna, Robin) and special musicians
(Suzanne, Bradley, Cate & Jane, Carolyn, Fred, Tony, Nichole, Bill, Cas, and our BHCC Choir);
The Leadership Council (TLC) who have led with wisdom and care;
CE folks (Cindy, Jen, Kate, Beth, Anna, Lindsay, Danie, Joe) who've nurtured faith, hope, and love;
Those who've tended our busy building (Richard, Curt, Bradley, Scott, Debby, Estelle, Jim);
Ellen, who manages our website, more important now than ever; and
All of the many hearts and hands that have pitched in and lifted up our church family, often in ways we could
never have anticipated and whose names fill many of the pages that follow.

I simply cannot thank you all enough for your prayer, your work, your devotion, your generosity, your flexibility,
your kindness, your faithfulness. Surely the Lord is in this "place," here alongside us in this strange wilderness.
In this Annual Report for 2020 you'll find many examples of how our congregation has risen to the opportunity
to be the church in a time of unprecedented crisis. Our mission programs, along with the regular pulse of our
worship, our caring support for one another, and our tending the `nuts & bolts' of our church operations - have hardly
skipped a beat. I hope you'll read these pages with a spirit of gratitude and pride in what you and your church family
has done this year, with the guidance and strength of God.
By the Spirit's lead, we have deepened our fellowship with many whom we hadn't known as well before. At the
same time, I recognize that the (electronic) forms of engagement we can offer these days don't work for everyone.
So we have become even more intentional about reaching out to care for and cherish one another, which will only
strengthen our life together in years to come.
I miss seeing you all!! I look forward to our being able to gather safely once more, whenever that will be. I wish I
could look into the crystal ball and tell you when - and under what conditions - we will worship together in the
sanctuary. My faith tells me that this will all become clear through our prayerful discernment, and I appreciate both
your wisdom and your patience along the way.
This year has brought a nearly perfect storm of epidemiological, social, and political upheaval. In the midst of it we
have responded with creative devotion to what summons the “better angels of our nature” – things like drive-by
Communion, a crowd-sourced Christmas Pageant movie, the Living Nativity infused with Scripture and song,
worship outdoors, and a delightful variety of liturgists and special musicians beyond what we had enjoyed before.
These are what will fuel our further response to God’s call of justice and peace: drinking from the well of grace, our
cups overflow to share the Good News of redemption. For example, Maine’s apparent homogeneity can lead us to
think that the legacies of racism are irrelevant here, but we know better, and how we respond is one important
dimension of living out our faith.
The church is both an oasis away from the burdens of life, and also an armory of the Spirit to equip us to do our part
in God's call. As we turn the page to a new season, I pray we might continue to listen for the ways God both calls
and challenges us, and especially to see how the work to which God calls us serves also to nurture compassion and
mutual understanding - to bridge divides that only God's grace and power can span.
We are indeed in this together. Thank you all for your commitment and devotion to our common life, especially in
these difficult times.
Blessings & peace,
Rob
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Backpack Program
This year has been like no other. I know I am preaching to the choir so to speak. We
have had more backpacks going out than ever before. In the spring we were sending
about 60 or so a week with the numbers hitting the 90's at times. We delivered food all
summer as there were no camps and the need was great. The number for this week is
76. The need has varied weekly.
We were unable to have our annual fundraiser in 2020. Blessed with one great grant
and several donations we have been able to keep moving forward. Volunteers have
been prominent with the added use of masks and distancing. Renee Laber continues
to keep us organized and orders a majority of our food. Basil and Heather from the
Thirsty Whale continue to help us with food receiving and drop off.
We so appreciate the contribution from the congregation of the storage and prep area
in the church basement. Also, the help of teachers, counselors, principals and school
nurses in identifying children with food insecurities. We are so grateful to know that
with all of your help we have been able to ease the worry for our children concerning
what they will have to eat without school in session or during the weekends.
Thank you again.
Truly blessed,
Vicky Smith
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2020 MAINE CONFERENCE / SUNRISE ASSOCIATION DELEGATE REPORT
Dear ones…who could have guessed a year ago that we would be in the midst of a worldwide
pandemic. But we humans are a resilient lot…and in spite of all that’s going on in the world
around us we continue to do God’s work in our communities through our churches, our
Associations, and the Maine Conference. I will attempt to capture the essence of some of
what has been going on in the Sunrise Association and the Maine Conference United
Church of Christ in this report.
The Sunrise Association, UCC is made up of churches from
three counties: Waldo, Washington, and Hancock Counties. Normally we meet as one
body at least two times a year for fellowship and to conduct the business of the
Association. This year we were not able to hold our Spring meeting, but we did meet in
the Fall for our Annual Meeting, which was hosted by the Holden Congregational Church.
And with the help of their pastor, Rev. Linette George and tech wizard for the Maine
Conference, Nate Blanchard, we were able to gather via ZOOM. We passed our budget
with an increase in contributions to Pilgrim Lodge and MESOM (the Maine School of
Ministry). We also decided to make a special donation of $500 to “Our Churches Wider Mission” to support the work of
the Maine Conference because of the Covid-19 Pandemic. A special donation of $500 was also made to help Rev.
Stephen Carnahan and his wife Judith following a bad accident last month in which they were both severely injured.
Carnahan had retired last January as Pastor of the High Street UCC in Auburn ME.
Guest speakers, the Rev. Bruce Burnham (Katahdin Association), Rev. Karl Anderson (Cumberland Association) led a
thoughtful discussion on the changing role of Associations in these times. The Sunrise Association had earlier donated
$2500 to the Pilgrim Lodge Camp, which was unable to offer summer programming this year. At the Fall meeting, the
Association
The theme of this year’s conference was “Welcome one another, therefore, just as Christ has welcomed you, for the
glory of God. Romans 15:7.
As you can imagine participating in a ZOOM meeting with over 175 people had its challenges. Kudos! To Rev. Sara
Bartlett (Alfred) and Rev. Susan Reisart (Hallowell) and those who worked with
2020 Annual Meeting
them to put this year’s Annual Meeting together. We had two keynote speakers,
th
The 89 Meeting of the
voted on a budget, elected officers, participated in Q & A sessions and participated
Maine Conference UCC
in workshops and worshiped together. Surprisingly there was an intimacy that one
would not expect from a digital meeting. But to see people’s faces rather than the
backs of their heads (as it would be in a “normal “session) somehow brought us
closer together as a group. The titles of the following workshop options will give
you some idea of the discussions that took place:
∞ Bringing People Together
∞ Conversation About Chaos & Covenant
∞ Deepening Your Congregation's Connection with PPC
∞ Guidance for the COVID-19 Pandemic: Communities of Faith
∞ Puerto Rico Times Two!
Friday, October 23rd –
∞ The Space Between Us
Sunday October 25th
∞ Transforming from "Re-becoming Who We Were" to
Held Via Zoom
"Becoming Who We Wanted to Become
https://am89.maineucc.org/
∞ Worship Creation for Laity
The two keynote speakers…and the Sunday worship service were the most
outstanding moments of the conference for me. Here is some background on
these two inspiring and courageous individuals.
Abdi Nor Iftin shared his story of immigrating to America via luck and perseverance: as a
Somali refugee, he won entrance to the US in an annual lottery, then risked his life to reach
his new home. Abdi Nor Iftin is now a citizen of the U.S. He provides us with vivid reminders
of why democracies still beckon to those looking to make a better life, and questions what it
means to be an American. His memoir, Call Me American, was published in June 2018.

Abdi is a student at the University of Southern Maine, where he studies political science. He currently lives in Portland,
Maine, where he works as an interpreter for Somali immigrants.
Learn more about Abdi: https://www.callmeamerican.com/about-abdi
Jennifer Finney Boylan is a novelist, memoirist, and short story writer, who is a nationally known
advocate for human rights and a transgender activist. Jenny is a trans woman. She has two
children, Zaira and Sean, with Deirdre Boylan. Jenny shares her incredibly compelling story of her
transitioning which began in 2000. She and Deirdre are still married and live in New York City and
Belgrade Lakes, Maine. Her 2003 memoir, She’s Not There: a Life in Two Genders
(Broadway/Doubleday/Random House) was the first bestselling work by a transgender American.
You can find more information about Jennifer here: http://jenniferboylan.net/about/.
Annual Meeting Worship is always a highlight because it ties together all that has transpired over
the weekend. So this year, I thought…there is no way…even as gifted as they are….can our
worship leaders pull off such a service. Well dear friends…I was wrong…and happy to say so. This years’ service was as
inspiring and spirit filled as any I have attended in the past. I would say that it was probably even more moving and
powerful given the times we are living in. You can view the service yourselves here if you follow the following link:
https://www.youtube.com/watch?v=PyRw3cyrVY4&feature=youtu.be
As your delegates to the Sunrise Association and the Maine Conference, Amy Burrell and
I have the opportunity to serve the church in a wider capacity.
I am fortunate in that I also serve on the Sunrise Association’s Committee on Ministry
along with Donna Beals and others from churches within our Association to work with clergy,
laity, and MID’s (Members in Discernment). I am beginning by second term on the Maine
Conference Board of Directors in a geographic area of the Conference that has previously
been under represented. I am happy to say that we now have a number of people from the
Sunrise Association serving in various capacities at the Conference level. Rev. Linette
George (Holden & Dedham) is the newly elected Chair of the Board of Directors and Dr.
Cindy Huggins (Machias) is the Vice Chair, Scott Hammond serves on the Board of Trustees for the Conference,
and Bernys Doak (Monroe) serves on the Conference Governance Committee (along with me). Hannah Murdock
(Northeast Harbor/Seal Harbor), one of our MID’s, will be serving on the newly formed Social Justice Committee for the
Conference. Rev. Nick Davis (Surry) serves on the Conference Personnel Committee. We also have people serving
on several of the Conference Resource Teams: Rev. Mary Angela Davis (Surry) Thayer Fanazick (Somesville), Beth
Haynes (Belfast) and of It is our goal to bring us closer together and seek ways we can support each other in more
meaningful ways serve on the Faith Formation Resource Team. Rev. Susie Maxwell (Machias serves on the Earth Care
and Spirituality Resource Team and Rev. Linette George (Holden & Dedham) serves on the Anti-Racisim Resource
Team. You may not know all of these people, but should you be lucky enough to meet them, thank them for the work they
do. They are truly the “saints” of the Sunrise Association and the Maine Conference.
I firmly believe if we are to have a voice, we need to have seat at the table. We are fortunate that we have people who
continue to step up to the challenges involved with how to be a vital church organization in these times. And because we
do, I believe our churches, our Association, and our Conference will rise stronger and be more vital than ever.
Blessings to all the Saints of the Bar Harbor Congregational Church, UCC
Kathy Woodside
Delegate
Sources: Maine Conference UCC website &Wikipedia; http://jenniferboylan.net/about/;
https://www.callmeamerican.com/about-abdi
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Women’s Auxiliary December 2019 to November 2020
The December 2019 Christmas Fair was held on December 5, 2019. The Luncheon and Attic Treasures were by
donation only. The Fair raised funds for church projects through the efforts of 7 “team captains” and many
volunteers. Many community members were hosted.
January 2020 there was a gathering for a warm lunch at Pat’s Pizza in Bar Harbor. We enjoyed one another’s
company and held a fun gift raffle with all proceeds going to a local charity. Estelle Megquier, Treasurer for the
Auxiliary, reported to the group on the expenses and proceeds from the fair, other 2019 Advent expenses for
wreaths and poinsettias.
2020 January financial status: Checkbook $4575.72 and Savings: $3880.
Our discussion continued: the just-completed poinsettia and wreath effort for Christmas, the recent decision by
the youth of the church to fundraise to help restore the church bell, the minister’s discretionary fund, Pilgrim
Lodge, and ideas for spring activities. Funds were voted for: a target matching amount for donations to the
church bell project, and for the minister’s discretionary fund.
There were no further Auxiliary events in 2020 after January, to follow safety measures concerning social
distancing.
In late October 2020, the Leadership Council asked if there could be an alternative plan for the 2020 December
Christmas Fair. A small group discussed the fair. With hope and creativity, a “pivot” to another date, season, and
venue has been proposed. A June 2021 Church Fair has been proposed! Warmer weather would bring the
opportunity to host an outdoor luncheon and some fair activities with social distancing. Utilizing the lawn and
parking lot along with tent canopies could provide for safe fellowship time that is the heart of our “usual” fair.
And there would be opportunities for new activities.
2020 November financial status/end of year update:
Checks written $2500 to the Minister’s Discretionary Fund – 2 checks, $150 for poinsettias Christmas 2019,
$100 to Beth Wright Cancer Center (from January luncheon raffle) Total $2750
Deposits $100 rec’d January luncheon raffle, $140 final deposit from Fair, $305 Poinsettias Total $545
Balance, checking @ The First $5120.72 Balance, savings @ Savings and Loan $3880+interest

All are welcome and vital participants and leaders of Auxiliary activities. This informal group comes together for
projects in support of the church. Aux actions and activities originate with the pastor, the church leadership council, or individuals.
Without formal meetings current communication is by phone, email, and the church bulletin/web info. When able to safely meet again
communication can resume at fellowship events. If there is a new project idea requiring follow up details, a volunteer steps forward to
further research details, communicate with the pastor and leadership council, and report back to the Aux. group, via email, church
bulletin notice, or calls, with more information to inform Aux for action and if needed, funding/fundraising and voting. . Join in as you
can!
Report inspired w/input from Rob Benson, Cas Dowden, Jill Goldthwait, Nancy Howland, Estelle Megquier, Laurie Riddell, Deb
Wade
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Flower Committee
The flower Committee would like to thank all those who have provided altar flowers
throughout the year. At the onset of the Covid pandemic in March, in church worship services
were stopped, and so flowers were not ordered in March and April. Once on line church
services began, flowers were again provided for the altar.
We thank Laurie Riddell for the beautiful arrangements. The sale of the Christmas poinsettias
is part of the Women’s Auxiliary fund raiser.
If at any time you know of anyone in need of a little cheer, please let a committee member
know. We enjoy seeing the appreciation expressed when the flowers are delivered.
Respectfully submitted,
Binky MacQuinn
Judy Fuller
Dottie Robins
Debbie Dyer
Jan Varnum
Paula Moody
Friday Night Magic / Dungeons & Dragons
The last community event we had before the pandemic was one of our Friday Night Magic
sessions - when a whole bunch of folks got together in our parlor, to enjoy pizza and play the
absorbing trading / card game, Magic the Gathering. Friday Night Magic has been our monthly
event for beginners and experts, young and old, to play an exciting interactive game fueled by
artistic, creative cards with various characters and spells. It appears complex at first, but people
get the hang of it quickly.
And then COVID, and our crazy summer. With no magic gatherings on the horizon, early this
fall some parents reached out to see if we could convene role-playing game sessions over zoom
(or similar platform). So throughout the fall we've hosted two weekly Dungeons & Dragons
sessions: one for older students (13 & up) and one for younger students (12 & under), with a
separate group for adults. We'll continue offering these as regularly as we can, and of course
new folks are welcome to join anytime. Playing D & D takes a little orientation, but it's lots of
fun and adventure, a great way to meet new people, and a fun way to catch up with friends.
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Friends of Haiti Annual Report 2020
As you might imagine, most of our outreach to Haiti over the past year has been on hold as was
progress in establishing the "Community Life Centers of Haiti" (CLC) in Ouanaminthe. This is
the same community BHUCC has sent mission groups in 2016 and 2018.
I recently had an update from CLC Haiti board members with a report from Pastor Jude, a
Haitian pastor (and social worker) in the process of permanently moving his family to
Haiti from their home in South Carolina to head up CLC of Haiti. Our mission team had the
privilege of getting to know Pastor Jude during our 2018 trip.
He currently is busy making connections and building enthusiasm for CLC to be a vital part
of the community of churches already present in Ouanaminthe.
Here are some updates "Please pray that the Lord will open the windows of Heaven to meet the needs of His work
so that like minded churches like yours and individuals will join us in His work!" - Pastor Jude
About the church:
- 60 young people are registered to be members of CLC
church of Ouanaminthe, attendance growing. Church
services are held every Sunday in our borrowed space.
- Pastor Jude has started discipleship and baptism classes.
- They have started a music class for those wanting
to play for church services
- Pastor Jude is holding leadership training classes with 3
young men
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CLC in the community:
- Pastor Jude met with the President of the
Northeast association of pastors to share CLC's vision.
The President was happy to hear COCINA, now CLC had
not forgotten the community of Ouanaminthe and promised
to help find land on which CLC could build.
- On November 14, he has asked Pastor Jude to meet with
all the pastors in the Northeast Association.
- On 10/25, Pastor Jude was asked to give a "speech" on
Martin Luther Reformation Day for the youth association in Ouanaminthe.
- Nov 1 Pastor Jude will preach at the "main
Church of God" to share CLC's vision. In the afternoon
he was asked by the President of the youth association to
present a conference for the youth.
Regarding CLC's legal status:
- Pastor Jude spent 2 days with government officials in
Port-au-Prince to discuss licensing.
- CLC can have it's own license to function legally in less
than a week.
Urgent needs:
-$40 to provide refreshments after church each Sunday.
- CLC needs to start looking for a bigger location
if attendance keeps going up as it has.
- Help in buying furniture to establish
a church office and space to "work with the community"
If you would like to be a part of our Friends of Haiti outreach, please contact Marti Torbeck
(mmtreehouse4@gmail.com)
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BHUCC High School Youth
Annual Report 2020
These last eight months we have been coming up with creative, fun and safe ways to encourage and engage
with the high school youth.
Progressive Piano Painting Party- right around the time stay at home hit the island, we wanted a fun and safe
way for the youth to be connected. Rob has wanted the piano painted, and so many of the youth are artistically
talented. We loaded and strapped the piano in the back of a pickup truck and hauled it to three different
houses. Each family had the piano for a couple of days to paint. The piano came to rest back at church, where
so many more people have added to the master piece.
We began the summer season with a safe and socially distanced sunset bonfire at Hadley Point beach. We
then bookended the summer with another safe and socially distanced bonfire at Hadley Point beach.
Sunrise hike and munch up Gorham Mountain in October, epic views and delicious bagels and hot chocolate
awaited us at the summit.
We started a monthly “Paper Blog”! What is this you ask? The paper blog refers to the formatting, we wanted
something “bite sized” that is encouraging, has a little bit of scripture and has a story or experience from Joe or
Danie. Similar to a morning devotional. Every month each high schooler will receive one in the mail and
parents get a link via email. Joe and Danie alternate months so the high schoolers get to hear from both.
Joe is the founder and owner of MDI Tutors, a tutoring company that works with students of all ages on and
near MDI. When he’s not working he loves to be outside, either on his bike or on the trails in Acadia.
You’ll recognize Danie from the ACMNP (park ministry) team in 2017. She also manages the Acadia Shop. If
you’re in town stop in and say hello! When she’s not working she loves to be outside on the rocky shore line or
trying new recipes in her kitchen.
We look forward to 2021, for more safe gatherings and creative ways to connect.
Respectfully submitted,
Danie Hahn and Joe Podurgiel

Leadership Discernment Team
Members: Kate Chaplin, Heather Kelley, Lindsay Shopland
The Leadership Discernment team, formerly the Nominating Committee, sees most of its activity in the fall. At
this time, this team is seeking out members of the congregation to nominate for soon to be open positions for
church officers and in The Leadership Council (TLC), the Pastor to Parish Relations Board, and the Leadership
Discernment team. Earlier this year, this team also helped to find participants for the Pastoral Review
Committee and the Sabbatical Team.
Respectfully submitted,
Lindsay Shopland
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Building Maintenance and Finance Committee Report
Maintenance projects for 2020:
New roof on parsonage garage and cut trees.
Hand washing sink in kitchen down cellar.
Sprinkler system fixed down cellar ceiling.
Fixed large cracks in plaster walls, sanctuary.
Cleaned out maintenance closet, paint locker installed.
ABM Mechanical, Inc. looking at air exchange system we have now, also Looking into the possibly of putting
one in for the Sanctuary.
Sprinkler System: Old antifreeze was drained and new antifreeze was pumped into the sprinkler system.
Broken window: a broken window was replaced down cellar in one of the Sunday school rooms.
Church furnace: Five parts were replaced during the year. We have the presidential plan with Dead River that
covered most of the parts and labor.
Down stairs kitchen: The dishwasher and gas stove both had issues and parts had to be replaced.
Storage room at the bottom of outside cellar stairs: Open Table is using the room for food storage and has
installed a refrigerator. Open table paid for everything.
Red carpet in the sanctuary: The has been fixed in four places but will be an issues in the coming years.
Church lawn sprinkler system: A sprinkler system was installed this summer for the front lawn.
Church parking lot: The parking was lined and no parking signs were put up for the summer. Two parking
spaces were rented this summer for $800.00.
Parsonage: The parsonage is rented year round at $1,500.00 per month. This year we purchased a new washing
machine, dehumidifier, and storm door. We had a large tree cut down on the front lawn.

Submitted by Richard Rechholtz
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Music Director’s Report
It has been a challenging year both in the life of our church and in our music. We carried on our
regular choir and music program until March 13, when everything changed. That Sunday, we
switched to a Zoom worship format, with some music being live and some recorded in advance.
Thanks to Rob and Cristy for doing much of the singing and to others including Ann and Doug
Lee, Suzanne Burns, Steve Grubb, Bill Fuller, Bradley Stager and Ellen Goldsberry. We were
blessed during our summer services at La Rochelle to have several Sundays of beautiful music
by Jane and Cate Pope as well as the wonderful Acadia Bluegrass Band. We have had recorded
music provided by University of Maine students - Madelin Sintiris, flute and Myles Kelley, jazz
piano.
I miss our wonderful choir and congregational singing so much, but singing is simply unsafe for
the foreseeable future. Won't it be wonderful when we can once more join together in song?
We are all learning as we go, trying to find the most faithful and effective ways to bring music
into our services. I hope that everyone will stay safe and well until we can be together once
more.
Respectfully submitted,
Robin Ann Barron, Music Director and Organist
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Open Table MDI
Open Table MDI was born from the desire to inspire strong, loving and inclusive communities through the
sharing of weekly meals on Mount Desert Island, the Outer Islands, and Trenton. We believe the access to
healthy food is a right, not a privilege. Yet we know that Maine ranks 3 rd in the nation, and 1st in New England,
for very low food security and that approximately 1 in 8 households and 1 in 5 children in Hancock County lack
access to enough food to sustain a healthy lifestyle. Solutions to hunger are complex. Thus, we strive to work
collaboratively with community partners who are also addressing the challenges that our most vulnerable
island residents face.
Open Table MDI’s work of cooking food and sharing it aims to bring people together from each community who
might not normally come together – to break down tradition barriers of separation. Every week, our programs
are offered in the spirit of equality, compassion, love, generosity and kindness. Through our programs, hungry
people are offered food, all voices are heard, joy is cultivated, isolation is decreased, and cohesion is
strengthened in communities.
Because of our commitment to offering vegetarian meals, working with local farmers and utilizing a dedicated
team of volunteers, each dollar donated to Open Table MDI extends far in our work to alleviate hunger and
cultivate community on Mount Desert Island. We believe food can be a powerful tool to foster health,
belonging, and justice in our community. Open Table MDI is committed to leveraging the resources and
contributions that have been generously made to our organization so that this important work can continue for
years to come.
Although 2020 has been a year of great challenges, it has also been a rare opportunity to envision, create, and
evaluate. It has given us a clearer picture of what we hope to do as an organization to enrich and innovate, to
move beyond and above. Currently, due to COVID-19, Open Table MDI may not be able to fully carry out the
part of our mission that brings people together physically but that has not stopped us from expanding our
programming to sustain and nourish our community in new and even better ways. We are currently offering
weekly meals via take-out and delivery and are launching the MDI Food Access Project in December 2020 –
which will offer remote food drop-off locations throughout Mount Desert Island. This project is a collaboration
with the Bar Harbor Food Pantry, Healthy Acadia’s Gleaning Initiative, and College of the Atlantic’s Beech Hill
Farm.
Community Impact:
75 Community volunteers in our kitchen each month, comprising approximately 150 volunteer hours per month
5 Community programs launched, including the Bar Harbor Community Supper, MDI Food Access Project,
Neighbors Feeding Neighbors, Southwest Harbor Pop-up, Northeast Harbor Pop-up
28,692 Nutritious meals shared with our island communities – 5865 meals in 2018, 8920 meals in 2019, and
13,907 meals in January to October of 2020
14 MDI towns and villages served by our programs including Bar Harbor, Town Hill, Hulls Cove, Mount Desert,
Northeast Harbor, Somesville, Seal Harbor, Otter Creek, Southwest Harbor.
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Outreach Team – 2020
The Outreach Teem seeks and promotes ways to reach out, serve, and uphold people in our
community and beyond. In 2020 this was mostly overseen by the Leadership Council (Witness and
Service). Many outreach programs were full-on in spite of the general 2020 situation, although the
pandemic undoubtedly made some aspects more complicated.
Outreach programs that we led / coordinated: Window Dressers, making custom-fit insulating window
inserts to help insulate households and save fuel. Bradley Stager facilitates.
Thanksgiving Basket program, rounding up community contributions of turkeys, vegetables, groceries
etc. and distributing at Thanksgiving to local families who are experiencing hardship. Kelly Roos led
this sizable high-profile effort joined by Debby Hammond and many other helpers.
Giving Tree program in conjunction with the Seacoast Mission, which procures and distributes
gifts and goods in the regional maritime community at Christmas time. Geneva Langley
coordinates.
We Rise Together is a special utilization of the Pastor's discretionary fund for pandemic related
hardship situations. Rob Benson coordinates.
Living Nativity is a fun activity but it also has a community witness aspect. In 2020 it was our
primary Christmas Eve event. Laurie Riddell coordinates.
Programs where we're involved but don't lead: Backpack program, preparing nutritious weekend food
packs for school students facing food insecurity, using our downstairs area. Open Table, preparing
and serving hot meals for the community in our downstairs area. It's been carryout/delivery only since
March. Looking forward to when the sit-down community fellowship suppers (often with live music)
can resume in 2021,
There were two outdoor exhibitions held in our parking lot area. One had a nature / environment
theme; another had a racial justice theme. During 2020 we forwarded $3000 to the denominational
wider mission.
Monthly special offerings / mission offerings benefit a different good cause each month: Bar Harbor
Food Pantry ($100), Church bell repair ($456), Disaster Relief ($125), H.O.M.E. ($390), Island
Connections ($125), One Great Hour of Sharing ($219), Open Table ($260), Pilgrim Lodge ($252),
Seacoast Mission ($754), Thanksgiving Baskets ($8330), Veterans of the Cross ($1370 as of this
writing). In addition, BHCC matches the first $500 given.
Thanks to all who have given their time, talents, and resources towards outreach efforts. We hope it
continues, and that in 2021 the Outreach Team will be able to reactivate with in-person meetings.
On the Leadership Council Ellen Goldsberry, Laurie Riddell, and Steve Grubb have been focusing
this year on witness and service, along with pastor Rob Benson.
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Pastor to Parish Relations Board
Members: Jim Brown, Cas Dowden, Donna Beals, Earl Brechlin, Lindsay Shopland, Rob Benson
The Pastor to Parish Relations Board (PPRB) supports and maintains an open and healthy relationship
between the pastor and members of the congregation. The PPRB met at least quarterly in 2020. One of the
key accomplishments for this year was commissioning a team to conduct an annual job review of the pastor.
This team surveyed the congregation and the pastor in the early spring. After a pause due to the onset of the
Covid-19 pandemic, the team reviewed the responses and gathered them together into a cohesive report. The
team is in the process of discussing the results with the pastor and the congregation, which should be
complete by the end of 2020.
Respectfully submitted,
Lindsay Shopland

Maine Seacoast Mission Christmas Program
Geneva Langley coordinated this year’s efforts with help from Karen McFarland. The giving tree was set up in
the Narthex with tags for individual wish list items. Thanks to a very generous congregation, Geneva’s minivan
was filled to the brim with gifts. The items were transported to the Mission’s Downeast campus in Cherryfield
for distribution.

Thanksgiving Baskets
Coordinated this year by Kelly Roos assisted by Cristy Benson and many volunteers including Debby
Hammond, Ellen Goldsbery, Deb Dyer, and dozens of other helpers from our church and our community. We
made necessary modifications for social distancing. Some of these changes went so well, including the
food drive, that we will add it to our yearly activity.
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The Leadership Council (TLC)

Our purpose is to coordinate the church's various programs, to see that people are energized and
involved, and to consider "big picture" / future directions. TLC is also the church's governing body for
legal purposes, and we monitor finances and approve larger expenditures and building use requests.
When the TLC was provisionally formed in early 2019 we absorbed most responsibilities of the former
Board and Deacons groups. The former Trustees group was renamed "Building and Finance" and still
meets – and we stay in touch regularly. Our regular meeting time is the first Monday of each month,
5:30pm. All are welcome. 2020 members: Anna Brown (moderator), Debby Hammond, Ellen
Goldsberry, Gabrielle Poli, Jill Goldthwait, Laurie Riddell, Mike Gurtler, Scott Hammond (treasurer),
Sharon Hobbs (secretary), Sharon Linscott, Stephen Grubb (chair) along with Rob Benson (ex
officio). Members are encouraged to specialize in these focus areas: prayer/worship; welcome/care;
learning/growing; witness/service; administration/finance. We maintain an online archive where
everyone can access minutes, agendas, FAQ, By-Laws and other materials. There's also an
inventory of all BHCC teams / working groups as well as all the 2019 Ministry Fair sign-ups.
Highlights from the first months of 2020: Jan - Feb: Discussed children's choir, pastor's sabbatical,
evaluations, building use requests, onsite security preparedness and other topics... but then these
ended up being set aside due to the pandemic. March: Emergence of the pandemic. Overseeing the
transition of most church activity to virtual platform and a Sunday service remote production team.
April: New efforts to keep the congregation connected, and pandemic-related uses of Pastor's
Discretionary Fund. May: Began regular evaluation of conditions for resuming in-person activity. June:
Granted Reel Pizza the use of our parking lot for outdoor film screenings. Summer: Outdoor worship
services. Throughout 2020, our discussions have centered on: Gathering in person vs. virtual Our
various outreach efforts Energizing congregational engagement, involvement, connectedness
Revisiting our programs for children, youth, Christian Ed Financial continuity and personnel concerns
Happy to address any questions or concerns.
Respectfully submitted, Steve
(stevegrubb@gmail.com)

YABS (Young Adult Bible Study)
A group of young adults (post high school through young professionals) began meeting
last January. We took on the Psalms! When Covid-19 set in, we moved our weekly
gathering online via Zoom. Late spring brought celebrations and departures, as some of
our numbers moved on to do doctoral work and others graduated from COA. After a
break over the summer, the group re-convened this fall taking on two different forms:
(1) Every other Saturday morning Bible study with the Gospel of Matthew and (2) every
other Wednesday evening a book study. So far, we have been able to figure out how to
meet outside on Saturdays and we're meeting via Zoom on Wednesdays.
What a gift and privilege to be able to walk alongside these young adults!
Respectively submitted,
Lindsay Shopland and Anna Brown
Page 22

Worship Team – 2020
This is a loosely-knit group who assists in planning and engaging congregants for the Sunday
morning worship services, and other worshipful areas of our program. In January and February 2020,
worship was held in the sanctuary and we continued to utilize the big board Bob Pepler had designed
for signing up liturgists, greeters and other roles. In March as the pandemic emerged it was clear that
we'd need to transition to a remote solution for worship services and other church programs. After
trying Facebook Live a few Sundays (sometimes with Rob holding the texts up to the camera on
sheets of paper), we settled on the Zoom meeting platform which allows for a richer variety of live and
pre-made items, with more people getting involved in production, and everyone able to see one
another and even socialize a little bit before / after the service. There is a lot of technology involved
and we've had hiccups occasionally, but for the most part it has seemed like a good substitute for inperson gathering. Facebook Live continued to be used for events such as weekly prayer and the
outdoor summer services. Sunday services have been recorded and archived on YouTube, via
https://barharborucc.org Later in the spring our "Gathering In Person" team started meeting several
times per month to stay abreast of current pandemic conditions, evaluate in-person possibilities, and
provide general worship service planning support.
As summer approached we looked at options for gathering outdoors. The Bar Harbor Historical
Society granted us permission to use the La Rochelle grounds on West Street by the sea (the former
Seacoast Mission headquarters). In that beautiful sunny, breezy spot several good Sunday services
were held during the summer and fall, with social distancing assisted by colorful swim noodles. We
enjoyed special guest music by the Pope sisters, a trad / bluegrass band, and others. In fall / winter
we are back to Zoom-based remote worship services. We're all longing for the time when we can all
worship together back in the sanctuary, and hopeful for what 2021 will bring. We're appreciative of
everyone in the congregation who has participated and supported worship activities this year. In
particular we want to thank: Jim Brown for the initial technology roadmap and PowerPoint
presentation template, doing remote production and hosting, and archiving to YouTube. Kathe Simons
for handling the remote production for much of the year as well as lining up contributors, and Al
Simons for providing support. Christy Benson for onsite support. Curt Goldsberry helped with
upgrading the church's internet and Wi-Fi equipment to handle the new load. Steve Grubb did Zoom
hosting for much of the year. The Bar Harbor Historical Society for the lovely summer venue and Earl
Brechlin for facilitating that. Brad Stager, Christy Benson, Scott Hammond, and Ellen Goldsberry
helped with setup and greeting at the summer venue.
The Gathering In Person / Worship Planning team is Anna Brown, Debby Hammond, Rene Hudson,
and Steve Grubb along with the energy, leadership, and inspiration of pastor Rob Benson and music
director Robin Barron.
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OPEN AND AFFIRMING STATEMENT

Jesus teaches us to welcome all God's children into God's covenantal community. All people
are created in God's image and, thus, are loved by God. Love is the unifying and strengthening force
within the Christian faith. We recognize that within this church we possess different perspectives and
interpretations of Scripture; we celebrate that diversity and seek to honor it.
We, the members of the Bar Harbor Congregational Church, United Church of Christ, hereby
declare ourselves to be an Open and Affirming Christian community within the United Church of
Christ, actively expressing Jesus' inclusive embrace of all people. We welcome those who seek to
follow Jesus including persons of every age, gender, race, national origin, faith background, marital
status and family structure, sexual orientation, gender identity and expression, mental and physical
ability, economic and social status, and educational background to share in the life, leadership,
employment, ministry, fellowship, worship, sacraments, rites, responsibilities, blessings and joys of
our church family.
As we grow together in faith and love, let us strive to celebrate the diversity in which God has
created us.

MINISTER – THE REV. ROB BENSON
ORGANIST AND MUSIC DIRECTOR – ROBIN ANN BARRON
ADMINISTRATIVE ASSISTANT – PAUL DICKSON

OFFICE HOURS:
MONDAY, WEDNESDAY AND THURSDAY 7:30 AM – 11:30 AM
AND FRIDAY 7:30 AM – 2 PM
TELEPHONE: (207) 288-3280
E-MAIL ADDRESS: office@barharborucc.org
PASTOR’S E-MAIL ADDRESS: pastor@barharborucc.org
WEB SITE: http://barharborucc.org
www.facebook.com/BarHarborCongregationalChurch

